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2011 AGM Agenda

1. Call to Order

2. Welcome by the Chair

3. Motion to Accept Agenda

4. Executive Summary Reports
a. President’s Report
b. Committees’ Report

C. Treasurer’s Report

New Business

5. Matters Arising

6. Motions

7. Any Other Business (AOB)

8. Adjournment
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Acomi’s Strategic Plan

A new vision, of African Canadians becoming a vibrant, engaged, and sustainable presence across
Manitoba, contributing to a culturally rich, and economically prosperous, socially inclusive society.

New methods: communication, education, partnerships, and community building.

“Advancing Community Unity and Prosperity” into the grassroots of the African Community.

ACOMI wants to see the African community prosper here in Manitoba and we are committed to
promoting this; through community building, communication, education, and partnerships.

We have six (6) goals that we have committed to for the next two years, in our strategic plan:

1.

We want to be an engaged and financially sustainable organization which communicates both
within its membership and outwards into the Canadian society. The focus will be on
inclusiveness and training to build our organizational base.

We want our members to be a vibrant and integrated part of Manitoba. On top of the programs
already in place, our Resource Centre plans to increase its referral services, in partnership
with other agencies to help address isolation and settlement issues.

We want the membership of our community to have gainful employment that is satisfying and
contributes to Manitoba's overall prosperity. To help achieve this, we plan to disseminate
information of economic opportunities at all levels, be a venue for economic discussions, and
presentations, and work toward becoming a broker of economic opportunities between the
business sector and the African community. Our Employment and Professional
Development Committee is already working toward this end.

We want our families to be physically, mentally, and emotionally healthy. Our dual strategies
focus on educating service providers (and government) about the needs of our members as
well as making members aware of opportunities and resources.

We also want to support our community organizations through our web portal, providing space
at the ACOMI Resource Centre, and putting on workshops and seminars which will aid them
in better serving their members, our members.

And lastly we want to promote harmony and peace between the African community and
Canadians of different backgrounds, in keeping with the spirit of Canadian Multiculturalism.

ACOMI wants to see the African community prosper here in Winnipeg, and see Manitoba recognize and
benefit from the richness and cultural heritage of our member communities.
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President’s Report

Ladies and Gentlemen:

On behalf of my colleagues at the Council, and the staff, | am delighted to welcome you, members,
distinguished guests and friends to the 2011 ACOMI Annual General Meeting. ACOMI is just entering its
15" year of operation, as a registered Manitoban organization, from its humble beginning in the fall of 1997.
Looking back, I am proud of what we have accomplished, despite the limited resources at our disposal. Last
year, we reported few projects in the pipeline, that we were hoping to realize. Since then, a lot has
happened.

Last spring, we invited the community and the stakeholders to an Open House, to share a milestone
achievement in ACOMI’s development, and to explain the most common questions asked about ACOMLI. 1
want to say, thank you to all those who were able to attend the Open House. At this meeting, we learned
that, as of January 2011, ACOMI gained the status of a charitable organization, which allows the
organization to seek funding for its various programs. | want to thank my colleagues at the Executive
Committee, and all those who put in their time and effort for this achievement. Such an important milestone
called for all of us to take a pause and celebrate what has been done, those who came before us and the
vision that’s behind this wonderful organization. THANK YOU.

As we advance into the New Year however, we shall be reminded of the work that is still to be done. Our
two years strategic planning presented last year should be our focus, as we gain momentum on its
implementation. With the redefinition of our vision and mission, I am confident the Council will remain on
target, as well as ensure that strategies are applied to making sure this vision remains attainable, yet
impactful to the organization and the larger African Community in Manitoba. As we grow, we want to
remain accessible, professional, efficient, accountable and transparent in our functioning.

PARTNERSHIPS

Given the challenges we are still facing in obtaining core funding, our strategy in the past year has been to
connect and develop strong partnerships as the best way to address critical issues, and sometimes urgent
needs from the community. We felt that these partnerships if designed and executed effectively, can achieve
remarkable results.

Partnership with the Government of Manitoba

Last August, at a meeting with the Premier of Manitoba, ACOMI announced to be engaged in a
massive communication and outreach campaign to government agencies and service providers. As a
response to this initiative, the Premier suggested that we draft an MOU between ACOMI and the
Government that recognizes ACOMI as the primary African organization in Manitoba. The draft will
be submitted to the Government in the coming weeks.

African Communities of Manitoba Inc. (ACOMI), 101-421 Kennedy Street, Winnipeg MB. R3B 2N2, Canada
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Partnership with Mount Carmel Clinic

We continue to collaborate with the Mount Carmel Clinic, to help strengthen families, by providing
life skills programs through the Resource Centre.

Partnership with the College Universitaire de St. Boniface

In the spring of 2011, one African student from the University of St. Boniface received practicum at
the Resource Centre, as part of his training.

Partnership with the University of Winnipeg

The African Student Bursary program is continuing to help African youth attending university in
Manitoba, an improvement from last year’s program. This year, the program has expanded to
include all post secondary schools in Manitoba.

At the Dinner Gala organized recently to raise funds this past November 12, 2011, the University of
Winnipeg, restated their support for the program.

Partnership with Sexual Education Resource Centre (SERC)

We continue to work closely with SERC in matters related to health.

FUNDING

Last year, we were also able to attract several funders to our various programs. Special thanks go to:

e Assiniboine Credit Union - for helping the Resource Centre maintain the services of a volunteer
coordinator on a part time basis.

e St. Mary’s United Church - for supporting our Resource Centre volunteers with a bus tickets
program which our volunteers appreciate very much.

e Winnipeg in Motion - through the University of Winnipeg, for allowing the younger children in the
community through the harsh winter, by supporting our drumming lessons program.

e Mount Carmel Clinic - for their unwavering support to the EAL classes, empowering the mothers
to increase their English speaking, reading and writing skills.

e United Way - for providing the resources for the board and executive development, and for our
consultancy services. At this time, it is with great excitement that | announce that ACOMI has
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ACOMI Resource Centre: 101-421 Kennedy Street, Winnipeg. MB. R3B 2N2 Ph. (204) 221-6696 Fax: (204) 221-4609
Website: wwvw.ACOMI.ca Email: info@Acomi.ca



Page 7 of 19

received a 2 year limited funding from United Way for a Youth mentorship program.
e Manitoba Housing - for helping us maintain a safe neighbourhood, with the support for the Tenants
Advisory Group.
On that note, | want to say thank you all for your support. This includes All ACOMI funders, donors,
Council members, staff and volunteers. Thank you so much.

Thank you.

Andre Doumbe
November, 2011
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Economic Integration Committee Report

Mandate

The Committee’s mandate is two major areas:
e Employment
e Entrepreneurship Development

Employment

Our mandate is to explore opportunities for our Community members to have meaningful jobs with
good chance of upward movement. To this end in the past one year we with met with government
agencies and other immigrant serving bodies to know what they do and establish referral
relationships. Some of the agencies we have a referral relationship with are:

Opportunities for Employment

Success Skills

Employment Projects of Winnipeg
Employment Solutions for Immigrant Youths

On Credential Recognition, there is a plan to set up a meeting with the Manitoba Fairness
Commissioner, Ximena Munoz as a follow up to discussions held by ACOMI Council with MB
Premier in August 2011.

Entrepreneurship

Our mandate is to encourage community members who are entrepreneurial to pursue their dreams
and support business owners in our community. To this end we collaborated with business owners
and professionals to set up People of African Heritage (PAH) Business Network (a.k.a. African
Heritage Chapter of The Winnipeg Chamber of Commerce).

The PAH Business Network is a member of Chamber of Chambers set up in Winnipeg. It organizes
networking meetings and professional/business development sessions for business owners. One of its
events is Business Opportunity Hour for all community members to explore various business
opportunities on Sunday April 17 from 4 to 5pm at ACOMI Resource Centre.

The PAH Business Network will be focusing more on the following:
e Advocacy for member-businesses
e Advertisement of member-businesses within African Heritage Communities

Dr. Lana Adeleye-Olusae
Chair — Economic Integration Committee
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Programs Committee Report

ACOMI Resource Centre is a multi-service Community and Family support centre, and continues to offer
social development programs, community-based programs and referral services to the members of the
African communities, residents of Manitoba Housing units on Kennedy Street and the surrounding
neighbourhood of Central Park Community.

The Centre is managed by the Executive and volunteer Staffs who run alternative shifts to keep the Centre
opened and it aims at opening throughout the week. However, due to a sewage backup problem and
renovations, the Centre has been closed since October 20™ 2011 and will open soon as the renovation is

completed.

Programmes/Services

Drop — In Services: Available from Monday to Fridays. There has been a growing number of
"Walk-ins" who need assistance such as seeking information on housing, food, transportation, or
wanting to use the computer and printer. Others come in for assistance with filling immigration
papers, employment forms, and writing resumes. There has been an average of 750 people
coming in each month to use the Centre.

Computer access to the Community: Available from Mondays to Fridays and on Tuesdays and
Fridays evenings. There are many drop-ins to use the Community Connection computers for
opening e-mail accounts, checking emails, writing resumes or surfing the internet.

Information and Referrals Services are provided upon request
Basic Computer Assistance is offered on demand.
Outreach program: offered when the needs arise.

ACOMI/ Manitoba Housing Tenants Advisory Committee: The Centre in collaboration with
Manitoba Housing works to promote wellness, self-development, and community development
in the Manitoba public housing units on Kennedy Street. The Tenants Advisory Committee holds
meetings once a month to enable the Resource Centre to stay on top of issues and programming
needs of the community. The Housing units under this Tenant Advisory Group are apartment
355, 357, 388, 400, and 421 Kennedy.

= Spring Clean-up: This year the Centre & the Tenants’ Advisory Group embarked on a
Spring Clean-up campaign which was held on Saturday May 14, 2011.

=  The City of Winnipeg-Public Works and ‘Take Pride Winnipeg’” were contacted for help
with the supply of cleaning equipments.

= They supplied rakes, shovels, brooms, litter pickers, garbage bags, cloves, biodegradable
cups, plates and napkins, plastic gloves, bottle water, 20 ‘Take Pride Winnipeg’ T-shirts,

African Communities of Manitoba Inc. (ACOMI), 101-421 Kennedy Street, Winnipeg MB. R3B 2N2, Canada
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20 hats & 20 bottoms. Some of the Tenants were empowered to take up the
responsibilities in contacting the City.

* The areas of Kennedy Street between Cumberland and Ellice was cleaned

= Reservation was made with ‘Smoken Bobs Hot Dogs & Smokies’ who supplied hot dogs
for the BBQ lunch after the clean — up.

Tenants’ Advisory Group picnic: We had potluck picnic at the Assiniboine Park on
August 17. A total of 30 tenants participated.

End of Summer BBQ: ACOMI/Manitoba Housing Tenants Advisory Group held an end-of-
summer BBQ on September 17, 2011. The activity was supported by Manitoba Housing.

Thanks-giving dinner: ACOMI/Manitoba Housing Tenants Advisory Group had a get-
together thanks giving dinner on October 10, 2011. Again, attendance was great.

e Tenants Advisory Food Bingo: This takes place every Tuesday evenings from 6:30 — 8pm as an
activity to provide a common place for the Tenants.

e Literacy Program (EAL): This service is provided to adult immigrants who are learning
English as their second language. The program is offered on Wednesdays and Thursdays
between 5pm and 7:30pm.

e The Snack Program The Centre had one student in February of this year who was doing his
Masters from Sherbrooke University. He volunteered for a couple of months and formulated a
conflict management blueprint for ACOMI.

e Meeting Services: Community Organizations continue to use the Centre for meetings and
forums.

e African drumming: This program was implemented in collaboration with Winnipeg “In
Motion” and University of Winnipeg. The program started on Jan 29" and ended April 9" with
an average of 14 children per session. The group played at Portage Place to the public to
celebrate the end of the program.

e Tax Returns This year the Centre worked with the City on being a site for the Community
Income Tax return program. A trained volunteer worked at the Centre to complete income tax
and benefit return for free for the community. The turnout for this program was great and the
Centre plans on being a site again for next year, 2012 returns.

Upcoming Programs:
ACOMI/ Manitoba Housing Tenants Advisory Committee will be holding a Christmas Potluck
Dinner in December depending on when the renovation is complete.
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Challenges
Need for adequate staff and volunteers as we lost few volunteers due to school re-opening in

September and due to employment.

Recommendations:
e Work with new immigrants to develop approaches that will enhance the promotion of
social inclusion and appropriate integration of new immigrants.

e Focus on working with the community to identify their needs and issues, formulating
strategies and developing services to address those issues.

e Every Council Member to informs their community of the activities of the Centre and
encourage them to volunteer some of their time to help the Centre and the Community

e The Centre to liaise with interested Service Providers and individuals to set up new
services

e The Resource Centre to network to build contacts and fundraising.

Finally, to make the programs more sustainable we need a Support Worker to assist with our
growing number of "Walk-ins" and also assist with facilitating programming.

Maggie Yeboah
Facility and Volunteers Coordinator
November 2011
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Education and Youth Committee Report

Under the ACOMI Constitution, the Youth and Education Committee has a wide range of responsibilities
including the following:

e Organize seminars, workshops, symposia and educational conferences;

e Propose, plan, initiate and develop educational programs based on identified needs;

e Identify individuals, organizations and programs for educational resource sharing in Manitoba and
in Africa.

e Work in collaboration with other educational institutions;

e Identify and promote youth mentoring programs;

e Arrange recreation and sports activities;

e Develop awards and youth recognition programs, etc.

The committee’s activities of the previous year (2009/2011), ended with the award of ten bursaries to
students of African heritage, under the Memorandum of Understanding signed between the University of
Winnipeg and ACOMI in September 2009. And during the current reporting year (2010/2011), the main
trust of the committee’s activities focused on discussions with officials of the University of Winnipeg about
sustaining the bursary program.

From the discussions, the committee and the University reached an agreement to officially launch the
Bursary Program on 1% November 2010 at the Riddell Hall. Participants of the launching event included Dr.
Lloyd Axworthy, Dr. Neil Besner as well as other high ranking officials of the University of Winnipeg. The
special guest of honour was Hon. Nancy Allan, Minister of Higher Education. Also present were the ten
bursary recipients and their families.

All speakers congratulated the bursary recipients and urged them to work harder in their studies to become
good role models in their communities and responsible citizens of Canada. Dr. Axworthy gave account of
the decision to establish the bursary and promised to do more to support African students in need of
financial assistance.

The committee met with the University of Winnipeg officials on 20" January 2011 to discuss the following:
e The various financial sponsorship options that could be pursued to support African students
including, Bursary, Scholarship and an Endowment Fund

e Preparation to organize fundraising events with the support of the university to sustain the Bursary
Program.

The subsequent three meetings between the university officials and the committee focused on planning for
the first fundraising event in June 2011, which was timed to coincide with the call for applications for the
2010/2011 bursary awards. By the end of August, about forty bursary applications had been received by the
ACOMI Secretariat.
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However, the fundraising event scheduled for June, had to be postponed till November 2011, due to
anticipated poor participation in the summer vacation period.

In the future, the committee should undertake other activities to promote youth development in addition to
the African Student Bursary Program.
Observations

e The first ten bursary recipients failed to make themselves available for community voluntary
services, being one of the conditions for the award;

¢ No organized framework to reach the larger African student population in Winnipeg;

e A suggestion by some community members to include African students studying in other institutions
of higher learning in Winnipeg in the awards.

e The committee failed to function as a group in the execution of activities.

Recommendations

e ACOMI member organizations should be supported to establish youth associations to enhance the
work of the committee;

e The Education and Youth Committee should be re-constituted.

Kwabena Osei-Bonsu, PhD.
Chair, Education and Youth Committee
November, 2011
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Culture and Heritage Committee Report

Mandate

Activities

a. Be responsible for all Folklorama related activities, including African Pavilion;
b. Be responsible for all activities related to the Africa Fest;

c. Play the leadership role in preserving and promoting African culture and arts;
d. Coordinate all social and cultural events of ACOMI,;

e. Present their program of activities to the ACOMI Executive Committee for inclusion in
the overall plan of action.

1. Folklorama

Organized the Africa Pavilion participation in the 2011 Folklorama Celebration. The pavilion
was located at Holy Cross Gym, 290 Dubuc Street in St. Boniface.

The purpose is to celebrate the uniqueness of the African Cultures and promote
understanding of our culture to the larger society.

Congratulations to Akos, an Adult Ambassador for the Africa Pavilion, was crowned the
winner of the Junior Ambassador General Competition. Akos had the privilege of
representing Africa as well as the Folklorama Brand as the Junior Ambassador General.

This year’s Africa Pavilion, offered patrons opportunity to experience a cultural safari
through Africa without leaving Canada. This included traditional cultural performances,
food, drinks and crafts. Cultural performers come from different African countries,
represented by over 20 ACOMI member organizations. We also showcased some of our
upcoming African professional musicians who wowed the crowds with their modern flair of
African music.

The pavilion received very good reviews from the patrons through surveys conducted by
Folklorama. The pavilion was well organized, also received high compliance marks with no
infractions from Folklorama.
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e Special appreciation to ACOMI Council, our Pavilion Coordinators, our Ambassadors, all the
Committee Chairs and their volunteers, and all the performers and their coordinators for their
commitment and dedication to showcase Africa Arts and Culture at Folkorama yearly.

e Planning meetings for the 2012 Africa Pavilion will begin in February, 2012.

2. The Acomi Music and Dance Ensemble

e Last year, The ACOMI Culture and Heritage Committee collaborate with Casimiro Nhusi of
Afro Dance Productions to create the ACOMI MUSIC & DANCE ENSEMBLE to represent
African culture at Folklorama Africa Pavilion here in Winnipeg Manitoba and also in other
venues. The Ensemble has been put together and received professional training for many
months so as to be able to perform high level quality performances at the Africa Pavilion.

e This year, ACOMI has signed an agreement with Winnipeg Arts and Casimiro Nhusi to
create a dance piece or project that can be showcased as an African piece.

e Meetings are being held By ACOMI and Casimiro as per the agreement to develop the
concept and the production of the project.

e The project will be called ‘Sombo’a Diba’ and it will come to life through ACOMI MUSIC
& DANCE ENSEMBLE.

e The ‘Sombo’a Diba Project is planned to be launched in June of 2012.

We continue to provide leadership to member organizations by responding and coordinating cultural
performance requests as well as supporting them in preserving and promoting African culture and arts in
Manitoba.

Thank you.

Titi Tijani
Chair - Culture and Heritage Committee.
November 2011.
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Financial Report

Income Statement

1%, October, 2009 — 30", September, 2011: Draft

2010 - 2011 2009 - 2010
Ordinary Income/Expense
Income

Hall Rental Income 300.00 45.00
Grants 20,460.00 31,961.50
Folklorama - Income 61,054.42 67,170.42
Donations 1,421.50 1,735.10
Investments 205.62 0.00
Membership Dues 825.00 1,125.00
Misc Revenue 2.71 250.18
Total Income 84,269.25 102,287.20
Gross Profit 84,269.25 102,287.20

Expense
Equipment Rental 1,282.00 0.00
Printing Costs 215.33 305.10
Office Supplies 2,004.69 3,080.30
Hall Rental 1,515.00 20.00
Misc Costs 2,688.23 200.56
Folklorama Expenses 56,087.48 60,652.92
Courier and Postage 70.87 22.50
Meeting Expenses 3,370.36 1,786.20
Community Outreach 1,088.03 5,309.68
Volunteer Expenses 16,858.88 16,422.00
Advertising and Promotion 625.80 334.88
Bank Service Charges 318.58 131.95
Business Licenses and Permits 240.00 583.50
Staff Development 1,714.00 0.00
Insurance 522.00 544.00
Professional Fees 2,333.63 3,499.00
Telephone, Cable, Internet 1,706.26 1,625.64
Total Expense 92,641.14 94,518.23
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Net Ordinary Income
Other Income/Expense

Other Expense

Loan

Total Other Expense
Net Other Income

Net Income

Financial Position

As at 30", September, 2011: Draft

ASSETS
Current Assets
Chequing/Savings
ACU Savings Account
Petty Cash
RBC Chequing Account
RBC GIC Account

Total Chequing/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
Furniture and Equipment
Souvenir Inventory
Folklorama Equipment

Total Fixed Assets

TOTAL ASSETS

-8,371.89 7,768.97
-9,587.96 -9,587.96
-9,587.96 -9,587.96
9,587.96 9,587.96
1,216.07 17,356.93
Sep 30, 2011 Sep 30, 2010
11,026.53 0.00
-208.63 0.00
38,219.51 58,799.61
32,278.21 32,072.59
81,315.62 90,872.20
12,416.46 10,105.90
12,416.46 10,105.90
93,732.08 100,978.10
2,619.46 12,000.00
0.00 1,000.00
410.93 5,500.00
3,030.39 18,500.00
96,762.47 119,478.10
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LIABILITIES & EQUITY

Equity
Opening Balance Equity 95,546.40 93,422.98
Net Income 1,216.07 17,356.93
Total Equity 96,762.47 110,779.91
Liabilities
Accounts Payable 0.00 8,698.19
Total Liabilities 0.00 8,698.19
TOTAL LIABILITIES & EQUITY 96,762.47 119,478.10
Notes:

At the start of the fiscal year we migrated to a new financial system software. Some items from the previous system were
not carried over including Accounts Payable amount from the previous year under liabilities and most of the fixed assets
are yet to be estimated. Opening Balance Equity is the amount at beginning of the new system on Nov 9, 2010.
Equipment rentals — items rented for programs e.g. drums, picnic equipment

Office supplies are mainly for the upkeep of the Resource Centre

Hall rental — studio services for Acomi Dance and Ensemble

Misc Costs — Expenses related to the 2010 Folklorama (security, cleaning, share with Irish Pavilion)

Volunteer Expenses — Honorariums, program expenses and Bus tickets program

Staff development — courses and training for staff

Professional fees — consultancy expertise

Loan/Accounts receivable — ACCHC expenses and 2011 Folklorama float

Folklorama expenses does not include honorarium for performing groups ($1500.00)

Prepared by:
Frank Indome - Acomi Treasurer
Winnipeg, November 25, 2011
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Contacts and Information

African Communities of Manitoba Inc. (Acomi)

101 — 421 Kennedy Street,
Winnipeg, MB.
R3B 2N2

website: www.acomi.ca

Acomi Resource Center

101 — 421 Kennedy Street,
Winnipeg, MB.
R3B 2N2

Phone: (204) 221-6696
Fax: (204) 221-4609

Resource Centre Opening Hours:

Days Evenings

Monday 9:00am - 4:30pm Closed
Tuesday 9:00am - 4:30pm 6:00pm - 9:00pm
Wednesday 9:00am - 4:30pm 5:00pm - 7:00pm
Thursday 9:00am - 4:30pm 5:00pm - 7:00pm
Friday 9:00am - 4:30pm 6:00pm - 9:00pm

Saturday Closed Closed

Sunday Closed Closed

Advancing Community Unity & Prosperity

African Communities of Manitoba Inc. (ACOMI), 101-421 Kennedy Street, Winnipeg MB. R3B 2N2, Canada
ACOMI Resource Centre: 101-421 Kennedy Street, Winnipeg. MB. R3B 2N2 Ph. (204) 221-6696 Fax: (204) 221-4609
Website: wwvw.ACOMI.ca Email: info@Acomi.ca
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